
 

 
New Board Director Orientation 

 
 
 

I. Welcome – Ashlee Verner, Interim President/CFO 
 
II. Board Governance/Fiduciary Responsibility/Schedule/Workforce System Structure - 

Connie Rash, Sr. Vice President 
 
III. Workforce Definitions/Funding/Terminology/Budget – Ashlee Verner, Interim President/CFO 
       
IV. Contracts – Demetria Robinson, Executive Vice President 

 
V. Customer Experience – Tera Nunn, Equus Workforce Solutions Project Director, and  

Shari Anderson, ChildCareGroup Vice President, Child Care Assistance 
 

VI. Performance – Richard Perez, Sr. Data and Research Manager 
 

VII. Q&A  
   

 
*Each staff will highlight sections from February’s Board packet. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wednesday, March 6, 2024 
8:00 a.m. 

Redbird Workforce Center 
3560 W. Camp Wisdom Rd., Suite 110, Dallas, Texas 75237 

 


