ACTION ITEMS
Procurements

Managed Service Provider- Data and Voice Services

WEFSDallas released a Request for Proposal (RFP) document on May 7, 2026, with a deadline of June 4, 2026, at
5:00 p.m. CDT. Four (4) proposals were received; however, all four (4) were deemed non-responsive proposals and
did not follow procurement requirements. The procurement was extended for additional time with a closing date of
June 12th at 12:00 p.m. Noon (CDT) and will be a handout at the board meeting.

Four (4) timely and responsive proposals were received by the due date of June 12t which included: Lucky Fiber
LLC, Charter Communications Operating LLC (Spectrum), AireSpring Inc., and U. S. TelePacific Corp (TPx
Communications), our current provider of services.

The proposals were reviewed by a team of independent evaluators with the recommendation to begin negotiations
with U. S. TelePacific Corp (TPx Communications).

RECOMMENDATION: Board authorization to begin negotiations with U. S. TelePacific Corp (TPx Communications)
for Managed Service Provider — Data and Voice Services. A final contract amount will be presented at the next
available Board Meeting.
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